
Further Leadership and Managementmodules

Course Name

Leadership Essentials: Planning and Problem Solving (Non-Infrastructure
Workforce)

Course Description

This course provides the knowledge and skills to identify practical planning tools
and approaches, manage your own and your teams' time, establish how to reduce
the likelihood of things going wrong, and how to preserve asset integrity. It also
covers how to decide whether an issue needs to be escalated, the escalation
process, and how to use basic problems solving and decision making criteria in
making decisions.

Audience

Those who wish to develop a clearer understanding of planning and problem
solving techniques, and who are not part of the Infrastructure Workforce.

Duration: 1,5 Day(s) Class Size: 14

Competence Name Awarded

N/A

Competence Awarded

N/A

Course Code

N/A

Prerequisite Name

N/A

Prerequisite Short Code

N/A

Skills Assessment Scheme Regime

N/A

Course Type

Face to Face
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